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Land Acknowledgement

Prairie Mountain Health facilities are located on Treaty 1, 2, and 4 Territories,
the original lands of the Dakota, Anishinaabe, Cree, Oji-Cree, and the National
Homeland of the Red River Métis.

Prairie Mountain Health acknowledges the harms and wrongs of the past
and is committed to providing culturally safe healthcare that is without
racism and discrimination.

Prairie Mountain Health recognizes that improving the health status,
health outcomes and equitable access to quality healthcare

for Indigenous Peoples, is essential to achieving

PMH’s vision of Health and Wellness for AlL

We dedicate ourselves to moving forward in
partnership with First Nations, Métis and Inuit
individuals, families, and communities in the
spirit of reconciliation and healing.
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Message from the
Board of Directors

Over the past few years, Prairie Mountain Health (PMH) has made significant
progress in enhancing the delivery of high-quality health services. This progress is a
testament to the dedication and hard work of our staff, whose commitment
continues to inspire us.

Working in partnership with the provincial government and healthcare organizations
across Manitoba, we have successfully recruited talent both locally and
internationally. We’ve also made meaningful investments in key areas such as
mental health and addictions services, primary care enhancements, surgical waitlist
reductions, and our ongoing efforts toward Truth and Reconciliation.

For a detailed overview of our accomplishments, we invite you to review the Prairie
Mountain Health Annual Report.

Guided by the Province of Manitoba and aligned with the Health System
Governance and Accountability Act, we are proud to present PMH’s Strategic Plan.
This plan outlines our vision for the future, charts our organizational direction, and
reflects on the journey we’ve taken so far. It reinforces our commitment to
continuous improvement and innovation, ensuring we meet the evolving needs of
the communities we serve.

Lon Cullen 2 C

Chair, Board of Directors




Message from the
Chief Executive Officer

Health is our most valuable resource. When we care for our mental, physical,
emotional, and spiritual well-being, we’re better equipped to live fulfilling lives
and reach our full potential. At Prairie Mountain Health (PMH), our vision—Health
and Wellness for All—reflects our promise to support the well-being of every
individual. We are committed to providing high-quality care and support, so
people receive the help they need, when and where they need it.

Our mission is to promote and improve health through quality, client-centred
healthcare in partnership with others. This means we actively engage with
communities to shape healthcare services that reflect local needs and priorities.

Our values guide how we work and serve:
» We strive to deliver health services where and when they are most needed
« We believe that kindness matters - to each other and those we serve
« We connect, listen and work together
« We take ownership of our actions
« We aim for excellence, individually and collectively
 We commit to honesty and ethical behaviour

Our Strategic Plan, developed under the leadership of our Board of Directors,

sets the direction for PMH in the years ahead. It defines who we are, where we’re
going, and how we’ll get there. The plan includes clear goals to help
us meet our priorities and provides a strong foundation

for ongoing collaboration and decision-making.

The Strategic Plan is available on our website
in both English and French.

Sincerely,

Mt

Treena Slate
Chief Executive Officer



Introduction to
Prairie Mountain Health (PMH)

PMH is responsible for the delivery of healthcare in the southwestern quadrant of
Manitoba.

PMH enters into accountability agreements with the Ministers of Health, Seniors
and Long-Term Care and Housing, Addictions and Homelessness each year, in
accordance with The Health System Governance and Accountability Act. The
agreement reflects the continued evolution of the responsibilities of PMH in the
delivery of services within the health system in Manitoba and recognizes that we
each have a responsibility to work together to achieve better health outcomes
for Manitobans.

In PMH, we have aligned our strategic plan with provincial priorities. By doing so,
our goals not only guide our organization’s direction, but also support the
strategic direction of our provincial healthcare system.

Manitoba

Communities listed
are for area/boundary
reference points only
and do not indicate
the total number of
communities, or size of
communities, within
PMH.








































